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MARQUETTE




Intro & background

1. Respect Marquette County is a eco-tourism program within “Travel Marquette” DMO.
a. Created to promote sustainable tourism by educating both visitors and locals on ways
to minimize environmental footprint.
2. Evaluation Purpose: To assess the effectiveness of the program’s outreach and the community’s
adherence to its principles.
3. Background: An increase in tourism has put vulnerable areas of the environment at high risk of
deterioration.
a. Negative effects on parks
b. Collaboration with Leave No Trace and other environmental groups to build a
framework




Logic Model

Respect Marquette Program

INPUTS/RESOURCES

 Digital awareness campaigns across
various channels

® Engaging, informative website

® Staff

® Print/promotional materials

 Strategic partnerships with reliable
stakeholders

® Park-based educational materials

# Sustainability benchmarks (e.g.,

& reduced littering, increased public

transport usage)

Develop targeted creative content
across channels to engage potential
Marquette tourists

Research and deploy proven messaging
to guide visitor behavior in sustainable
practices

Regularly collaborate with partners to
refine outreach strategies and share
effective methods

Prioritize parks most impacted by
improper tourism for signage and
educational installations

Conduct comparative market research
to establish eco benchmarks based on
successful case studies

® Engagement metrics from digital
campaigns (click-through rates,
interactions)

® Number of "sustainable trip tips"
downloaded from the website

® Partners distributing information and
reaching new target audiences

® Increase in tourist inquiries about
sustainable practices prior to arrival
(measured via website forms or emails)

* Volume of social media shares or
mentions related to the "Respect
Marquette" campaign

%

GOAL: To increase awareness and participation of sustainable tourist practices amongst all individuals and groups when visiting Marquette County
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OUTCOMES

Increased tourist adherence to
sustainable practices in Marquette

Preservation of natural resources

Enhanced culture of environmental
accountability

Spread of sustainable tourism practices
to other cities, influencing tourists’
behavior in their home communities
Reduction in the ecological footprint of
tourism in Marquette (e.g., less waste,
lower carbon emissions)

Increased positive feedback from local
communities about the impact of
sustainable tourism practices




Stakeholders

Local Gov.

Marquette City Council,
County Planning Dept, Parks
& Rec Dept.

Leave No Trace, Upper
Peninsula Land
Conservancy, Michigan DNR

Local Businesses

Prominent hotels,
restaurants, breweries, and
sportsman shops

Local Residents

Individuals and groups
that live in the MQT area

Tourists

Can range from all types of
travelers. Seasoned
outdoorsmen to families

Tourism & Economic
Development Orgs
Lake Superior Community
Partnership, Travel
Marquette




& Technique Methods

Thematic Analysis
How to evaluate program’s ITERATIVE

CODING COMPARISON
effectiveness?

-
Data Collection Analysis 9%

® Surveys e Comparative analysis
o Local business / resident e Thematic analysis
surveys
e Observational data )
o Trail monitoring Reportlng

o Compliance
e Stakeholder Interviews
o Check-ins with partners

e Quarterly reports
e Public Updates



Environmental Visitor

Using key areas, Engaging in various survey
high-traffic parks, as methodologies to accurately
comparison samples. represent visitor behaviors.

Stakeholders

All members of the community
will be surveyed to shape a
holistic picture of current
status



Logistics & Timeline

Six Step Plan:
. . - End-of-Season Analyze &
Prep Collect Data Monitor Midpoint Eval Data Collection Report
Month 6 Months 7-8

Month 1 Month 2 Months 3-4 Month 5

Resource Allocation

e Technology
e  Physical resources

e Funding

Logistics: Roles & Responsibilities

° Evaluation team
° Partner Orgs
° Volunteers




m Data & Reporting

Travel

m Comm. Engagement

Education Outreach
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*Projections based off a 200k budget



Questions?

Thanks for listening! & =




